
 
 

December 15, 2022 
 
Dear Frederick Living Family, 
 
The entire senior living industry is going through significant changes, and Frederick 
Living is striving to be at the forefront of these trends. The challenges our community 
has faced in recent years have accelerated our timeframe to adapt to these trends—
motivating us to evaluate creative solutions that will assure long-term growth and 
financial security. 
 

This letter you’re reading is the first leadership update in a new series  
of communications we’re calling, “Building Our Future Together.” 

 
In June 2022, our Board appointed a group to recommend immediate steps we should 
take to grow and move our community forward. As a result of their thoughtful 
guidance, we have now formed two Task Forces to simultaneously explore two specific 
pathways. Over the next four to six months these Task Forces will explore the best 
strategies for Frederick Living, in the short and the long term. 
 
Task Force One will analyze how we could reposition the campus for future growth. 
They’ll consider a plan that supports operations, services, and building expansions to 
ensure all these elements are right-sized for our community. Continuing to build an 
inclusive workplace culture that is caring and engaging for all our team members is 
essential to our vision. Throughout this group’s work, they will seek to anticipate 
industry trends while strengthening our financial base. 
 
Task Force Two will identify potential partnerships with other senior living providers 
who align with our mission and values here at Frederick Living. Viable opportunities 
would lend strategic, operational, and financial support to maintain future 
sustainability. In addition, a complementary partnership would streamline governance, 
support our campus repositioning plan for the future and provide us with additional 
resources for our current and prospective residents. 



To enhance your understanding of our approach, we’ve created a short video 
describing our goals and what our process will be in the coming months.  
To view the video online, please visit this link, https://youtu.be/FrimiF1_YqA or scan 
the QR code below.  

 
While our proactive leadership team works with these two Task 
Forces, rest assured that our focus on day-to-day operations and 
enriching the lives of residents at Frederick Living remains the 
same. We are proud of the rich history of our community—our 
core values and mission will remain our touchstones. We are truly 
excited and energized about the opportunities that lie ahead. 

 
As we move through this process together, we welcome you to send any feedback, 
questions, or insights to this dedicated email address: feedback@frederickliving.org. 
We look forward to providing another report at the midpoint of our discernment 
process in February. In the meantime, please visit our website, frederickliving.org, for 
periodic updates and other community news. 
 
We thank you for your interest and ongoing support. We wish you and your loved ones 
a peaceful holiday season and a Happy New Year. 
 
Sincerely, 
 
 
 

Michelle Rassler  Nathan Yorgey 
CEO    Board of Directors, Chair 
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